
%8'*(7�	�0$1$*(0(17
'LYLVLRQ���������

85%$1�$))$,56
'LYLVLRQ���������

75($685<
'LYLVLRQ���������

&2//(&7,216
'LYLVLRQ���������

385&+$6(
'LYLVLRQ���������

,19(1725<�	�6725(6
'LYLVLRQ���������

35,17�6+23�	�0$,/5220
'LYLVLRQ���������

'(3$570(17�2)�$'0,1,675$7,21��
),1$1&(��32/,&<�	�85%$1�$))$,56
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*RDOV�

�� 7R�PRQLWRU�DQG�PDLQWDLQ�WKH�ILVFDO�LQWHJULW\�RI�WKH�&LW\�
�� 7R�PD[LPL]H�WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�WKH�GLYLVLRQV�RI�WKH�'HSDUWPHQW�WR�LQFOXGH
8UEDQ�$IIDLUV��7UHDVXU\��&ROOHFWLRQV��3XUFKDVH��,QYHQWRU\�	�6WRUHV�DQG�3ULQW�6KRS�
�� (IIHFWLYH�PDQDJHPHQW�RI�RSHUDWLRQV�E\�VFUXWLQL]LQJ�GDWD�RQ�ZKLFK�WR�EDVH�PDQDJHPHQW
GHFLVLRQV�

$FWLYLWLHV�

�� *DWKHU� GDWD� WR� SUHSDUH� DQG� DGPLQLVWHU� WKH� DQQXDO� UHFRPPHQGHG� DQG� DGRSWHG� &LW\
%XGJHWV�
�� $FW�DV�D�OLDLVRQ�EHWZHHQ�WKH�%XIIDOR�)LQDQFLDO�6WDELOLW\�$XWKRULW\��&RQWURO�%RDUG��DQG�WKH
&LW\�
�� 5HSUHVHQW� WKH�0D\RU� LQ� ILVFDO�PDWWHUV� UHODWHG� WR� WKH�&LW\�ZLWK� ORFDO�� VWDWH�DQG� IHGHUDO
JRYHUQPHQWV�
�� 0RQLWRU�H[SHQGLWXUHV�DQG�UHYHQXHV�SURMHFWHG�LQ�WKH�EXGJHW�
�� 3UHSDUH�UHDOORFDWLRQV�ZLWKLQ�EXGJHW�IXQFWLRQV�
�� .HHS�DEUHDVW�RI�VWDWH�DQG�IHGHUDO�UHJXODWLRQV�HIIHFWLQJ�&LW\�ILQDQFHV�
�� 0RQLWRU�WKH�SURFHGXUH�IRU�FRPSOHWLRQ�RI�3HUVRQQHO�5HTXLVLWLRQV��35��SULRU�WR�VXEPLVVLRQ
WR�&LYLO�6HUYLFH�
�� 3UHSDUH�&HUWLILFDWHV�RI�1HFHVVLW\��7UDQVIHUV�RI�)XQGV��%XGJHW�5HDOORFDWLRQV�DQG�6DODU\
2UGLQDQFHV�IRU�WUDQVPLVVLRQ�WR�WKH�&RPPRQ�&RXQFLO�
�� 3UHSDUH��PRQLWRU��DQG�XSGDWH�D�)RXU�<HDU�3ODQ�DV�UHTXLUHG�E\�WKH�%XIIDOR�)LVFDO�6WDELOLW\
$XWKRULW\�

:RUN�3URJUDP�6WDWLVWLFV�

$FWXDO�
����������

3URMHFWLRQ�
����������

(VWLPDWHG�
����������

%XGJHW�7RWDOV� ��������� ��������� �����������
6DODU\�2UGLQDQFH�$PHQGPHQWV� ��� ��� ���
5HYHQXH�$FFRXQWV�HVWLPDWHG�DQG�UHYLHZHG� ����� ����� ����
&LW\�'HSDUWPHQW�%XGJHWV�PRQLWRUHG� ���� ���� ���
&LW\�(QWHUSULVH�)XQGV�PRQLWRUHG� ��� ��� ��
3HUVRQQHO�5HTXLVLWLRQV�SURFHVVHG�DQG�
UHOHDVHG��������

���� ���� ����

)XQG�UHDOORFDWLRQV� ���� ���� ����
3HUVRQDO�VHUYLFH�PDQ�\HDUV� ��� ���� ���

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�WKH�%XGJHW
'LYLVLRQ���������
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2018-2019
Actual Amount

2019-2020
Adopted

Budget

2019-2020
Revised Budget

2019-2020
Year To Date

6/18/2020

2020-2021
Adopted

Budget

1050 DIV OF BUDGET & MGMT 
SERVICES TOTAL 

625,438 975,719 975,876 779,710 920,490

11150001 DIV BUDGET & MGT 
SERV PS      

589,278 892,625 892,625 701,309 837,146

411001 ANNUAL SALARY                 581,281 879,775 879,775 693,757 824,571
413001 OVERTIME                      4,049 7,500 7,500 4,427 6,000
414001 LONGEVITY                     2,500 2,825 2,825 3,125 4,050
414007 PERFECT ATTENDANCE 
INCENTIVE  

1,448 2,345 2,345 - 2,345

415001 AUTOMOBILE ALLOWANCE   
       

- 180 180 - 180

11150004 DIV BUDGET & MGT 
SERV TR      

32,274 32,344 32,344 32,274 32,344

458003 REGISTRATION & 
MEMBERSHIP FEES

32,274 32,344 32,344 32,274 32,344

11150005 DIV BUDGET & MGT 
SERV SP      

643 - - - -

461001 OFFICE SUPPLIES               643 - - - -

11150006 DIV BUDGET & MGT 
SERV SV      

3,242 50,750 50,907 46,127 51,000

455100 INTERNAL PRINT SHOP          
 

933 750 907 462 1,000

456000 OTHER SERVICES                2,309 50,000 50,000 45,664 50,000

City of Buffalo
Adopted Budget 2020-2021
General Fund
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Budget & Management
11150001-411001
Budgeted Salaries

Description Step Grade Quantity Unit Cost Total
Associate Management Analyst 16 A084 1             83,392$          83,392$          
Comm Admin, Finance, Policy & Urban Affairs 5 I130 1             143,899          143,899          
Deputy Finance Officer  5 I153 1             124,848          124,848          
Director of Admininstration & Finance  5 I153 1             124,848          124,848          
Director of Open Data  5 I173 1             77,599            77,599            
Director of Policy & Administration  5 I172 1             110,280          110,280          
Inclusionary Compliance Officer 17 A062 1             63,460            63,460            
Legislative Coordinator 5 I145 1             56,325            56,325            
Principal Management Analyst 5 A085 1             95,660            95,660            
Secretary to Commissioner of Admin & Finance  5 I009 -         43,702            -                  
Senior Special Assistant 5 I033 1             64,260            64,260            
Attrition (120,000)         

Total 10           824,571$        

City of Buffalo
Adopted Budget 2020-2021
General Fund
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:RUN�3ODQ�

7KH�'LYLVLRQ�RI�8UEDQ�$IIDLUV�RYHUVHHV�WKH�ZRUN�RI�WKH�JUDQWV�PDQDJHPHQW�WHDP�IRU�WKH�&LW\�
RI�%XIIDOR��7KLV�\HDU��LW�KHOSHG�SURFXUH�DOPRVW����PLOOLRQ�LQ�VWDWH�DQG�IHGHUDO�JUDQW�IXQGLQJ�
IRU� WKH�&LW\��ZKLFK� LQFOXGHG� D� ������PLOOLRQ�6$)(5� JUDQW� WKDW�ZLOO� VXSSRUW�%XIIDOR� )LUH�
'HSDUWPHQW�KLULQJ�DQG� VWDIILQJ� OHYHOV� RYHU�D� WKUHH�\HDU�SHULRG��7KH�'LYLVLRQ�DOVR� OHG� WKH�
HIIRUW�WR�VHFXUH�D�&OLPDWH�6PDUW�&RPPXQLW\�%URQ]H�/HYHO�FHUWLILFDWLRQ�IURP�WKH�6WDWH��ZKLFK�
UHVXOWHG� LQ� VHFXULQJ� DQ���������SODQQLQJ� JUDQW� DQG�PDNHV�%XIIDOR� HOLJLEOH� IRU� DGGLWLRQDO�
HQYLURQPHQWDO�IXQGLQJ�LQ�IXWXUH�\HDUV���
7KH�'LYLVLRQ�ZRUNHG�FORVHO\�ZLWK�WKH�'HSDUWPHQW�RI�3HUPLWV�DQG�,QVSHFWLRQV��WKH�2IILFH�RI�
6WUDWHJLF�3ODQQLQJ�DQG�WKH�'LYLVLRQ�RI�&LWL]HQ�6HUYLFHV�WR�VHFXUH�DOPRVW����PLOOLRQ�IURP�WKH�
&LWLHV� 5LVH� LQLWLDWLYH�� 7KLV� FRPSHWLWLYH� JUDQW� IXQGLQJ� ZLOO� EH� XVHG� WR� HQKDQFH� WKH� &LW\·V�
QHLJKERUKRRG�UHVWRUDWLRQ�HIIRUWV�LQ�WDUJHWHG�FRPPXQLWLHV�DQG�XSGDWH�&LW\�V\VWHPV�WR�WDNH�
DGYDQWDJH�RI�WKH�ODWHVW�WHFKQRORJ\�VROXWLRQV�WR�DFKLHYH�JUHDWHU�HIILFLHQFLHV�LQ�GDWD�VKDULQJ�
DQG�SODQQLQJ�EHWZHHQ�'HSDUWPHQWV��:KLOH�%XIIDOR�GLG�QRW�UHFHLYH�D�%8,/'�JUDQW�WR�KHOS�
IXQG�WKH�FRQWLQXDWLRQ�RI�WKH�&DUV�6KDULQJ�0DLQ�SURMHFW��LW�LQWHQGV�WR�DSSO\�DJDLQ�DQG�ZLOO�
XVH�WKH�LQIRUPDWLRQ�JDWKHUHG�GXULQJ�WKH�SUHYLRXV�DSSOLFDWLRQ�SURFHVV�WR�SURPRWH�WKH�ORQJ�
WHUP�HFRQRPLF�EHQHILW�WKLV�SURMHFW�ZLOO�KDYH�RQ�WKH�&LW\�WR�RWKHU�IXQGHUV��
7KH�'LYLVLRQ�ZLOO�FRQWLQXH�WR�VHHN�RWKHU�IXQGLQJ�RSSRUWXQLWLHV��HYHQ�GXULQJ�WKHVH�FRQVWUDLQHG�
ILVFDO�WLPHV�E\�ZRUNLQJ�ZLWK�RXU�IHGHUDO�DQG�SKLODQWKURSLF�SDUWQHUV��,W�ZLOO�DOVR�KHOS�LGHQWLI\�
QHZ�SRVVLELOLWLHV�IRU�LGHQWLI\LQJ�HIILFLHQFLHV�WR�VDYH�FRVWV�ZKHQ�WKRVH�RSSRUWXQLWLHV�EHFRPH�
DYDLODEOH��

*RDOV�

�� 7R�REWDLQ�SXEOLF�RU�SULYDWH�JUDQW�IXQGLQJ�IRU�&LW\�'HSDUWPHQWV�
�� 7R�IDFLOLWDWH�'HSDUWPHQW�RSHUDWLRQDO�LPSURYHPHQWV�
�� 7R�DGYRFDWH�IRU�VWDWH�DQG�IHGHUDO�SROLF\�WKDW�DVVLVWV�WKH�&LW\�
�� 7R� LGHQWLI\� RSSRUWXQLWLHV� WR� LPSOHPHQW� EHVW� SUDFWLFHV� LQ� YDULRXV� RSHUDWLRQV� RI� &LW\
JRYHUQPHQWV�
�� 6KRZFDVH�WKH�&LW\·V�EHVW�SUDFWLFHV�

$FWLYLWLHV�

�� 0RQLWRU� JUDQW� DSSOLFDWLRQV� IRU� IXQGLQJ� IURP� IHGHUDO�� VWDWH� DQG� IRXQGDWLRQ� VRXUFHV� WR
DGGUHVV�ERWK�LPPHGLDWH�DQG�ORQJ�WHUP�QHHGV�
�� ,GHQWLI\�JUDQW�RSSRUWXQLWLHV�DQG�QRWLI\�'HSDUWPHQWV�RI�SRWHQWLDO�IXQGLQJ�VRXUFHV�
�� 7UDFN� JUDQW� DSSOLFDWLRQV� DQG� DZDUGV� WKURXJK� WKH� LPSOHPHQWDWLRQ� RI� D� QHZ� JUDQWV
PDQDJHPHQW�V\VWHP�DQG�SURWRFRO�EHLQJ�XVHG�GHSDUWPHQWZLGH�
�� ,VVXH�VXPPDU\�UHSRUWV�RI�JUDQWV�XQGHU�PDQDJHPHQW�

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�8UEDQ�$IIDLUV
'LYLVLRQ���������
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�� 3URYLGH�JUDQW�PDQDJHPHQW�FRQVXOWDWLRQ�DQG�DVVLVWDQFH�WR�'HSDUWPHQWV�
�� $VVHPEOH� WKH� &LW\·V� OHJLVODWLYH� DJHQGD� DQG� PRQLWRU� VWDWH� DQG� IHGHUDO� OHJLVODWLYH

GHYHORSPHQWV�
�� 5HVHDUFK� EHVW� SUDFWLFHV� IRU�PXQLFLSDO� SURMHFWV� DQG� VXFFHVVIXOO\� FRPSOHWHG� &LWLHV� 5LVH

WUDLQLQJ�
�� $SSO\�IRU�DZDUG�UHFRJQLWLRQ�IRU�WKH�&LW\�

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�8UEDQ�$IIDLUV
'LYLVLRQ���������
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2018-2019
Actual Amount

2019-2020
Adopted

Budget

2019-2020
Revised Budget

2019-2020
Year To Date

6/18/2020

2020-2021
Adopted

Budget

1059 URBAN AFFAIRS TOTAL 140,700 181,580 181,580 165,409 186,114
11159001 URBAN AFFAIRS PS        
      

140,700 181,580 181,580 165,409 186,114

411001 ANNUAL SALARY                 139,975 180,455 180,455 164,684 184,064
414001 LONGEVITY                     725 1,125 1,125 725 2,050

City of Buffalo
Adopted Budget 2020-2021
General Fund
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Urban Affairs
11159001-411001
Budgeted Salaries

Description Step Grade Quantity Unit Cost Total
Director of Policy & Legislative Affairs  5 I172 1             110,280$        110,280$        
Director of Urban Affairs 5 I184 1             73,784            73,784            

Total 2             184,064$        

City of Buffalo
Adopted Budget 2020-2021
General Fund
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Mission 

To receive, receipt, and deposit all monies for constituents and Departments in the City with 
courtesy, efficiency, effectiveness and accuracy. 

Goals/Activities 

1. Scanning and saving various reports versus printing them: Going green.
2. Updating teller stations with new equipment, including endorsers and adding machines,
to improve service, accuracy and documentation.
3. Working with MIS to finalize newly obtained payment portal, which will include accepting
credit/debit cards at teller stations for efficiency and generating more point-of-sale and online
revenue.
4. Working with MIS to create a more efficient teller/cashier system.
5. Continuing the centralization of cash receipts from all internal City Departments.
6. Improving customer experience by providing more information to educate the public.

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�7UHDVXU\
'LYLVLRQ���������
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Work Program Statistics 

Actual 
2018-2019 

Projection 
2019-2020 

Estimate  
2020-2021 

Western Union, Lock Box, Escrow, 
Bankruptcy Payments, PVB Collections $240,985 $312,628 $406,416 

Web Payments $299,268 $175,424 $103,500 

ACH Payments $27,538 $2,952 $325 
Point & Pay, Web and IVR (start date 
07/01/2019) $- $184,518 $259,070 
Tellers' Payments Processed (including 
Tows, Permits, TVA and A/R) $499,993 $474,138 $500,000 

In Rem Properties Auctioned 611 600 600 
Maintenance and Reconciliation of Web, 
Clearing and Trust in Agency Accounts 624 624 624 
Service Orders for T&A Accounts (including 
User Fee, In Rem, Foreign Fire and Office 
Supplies) 3,716 2,609 1,852 

Paychecks Issued 18,694 21,209 23,966 

Advices Issued 38,870 29,075 21,806 

E-Pay Checks 23,114 19,429 16,515 
Garnishee and Court Order Accounts 
Opened 2,973 2,355 2,810 
Returned Items, Credit Card Reversals, 
ACH Reversals, Adjusting Batches 2,591 3,388 4,404 
Incoming Telephone Calls, Walk-In 
Inquiries, Customer Copies 17,644 11,450 12,500 

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�7UHDVXU\
'LYLVLRQ���������
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2018-2019
Actual Amount

2019-2020
Adopted

Budget

2019-2020
Revised Budget

2019-2020
Year To Date

6/18/2020

2020-2021
Adopted

Budget

1056 TREASURY DIVISION 
ADMIN SERV TOTAL 

1,177,514 952,425 998,402 855,374 948,307

11556001 TREASURY DIVISION PS 
         

587,351 671,525 671,525 611,149 691,880

411001 ANNUAL SALARY                 536,657 609,475 609,475 571,015 633,805
413001 OVERTIME                      35,115 40,000 40,000 27,045 35,000
413003 ACTING TIME                   5,203 7,000 7,000 5,164 6,000
414001 LONGEVITY                     7,025 7,750 7,750 7,925 9,775
414007 PERFECT ATTENDANCE 
INCENTIVE  

3,351 6,500 6,500 - 6,500

414028 VACATION BUYOUT               - 800 800 - 800

11556005 TREASURY DIVISION SP 
         

4,187 - - - -

461001 OFFICE SUPPLIES               4,187 - - - -

11556006 TREASURY DIVISION SV 
         

585,976 276,850 326,877 244,225 256,427

434002 CREDIT CARD & BANK 
CHARGES    

579,146 270,000 244,825 237,769 250,000

443301 MACHINERY & EQUIP 
REPAIRS     

1,286 1,000 1,191 1,191 1,000

443400 EQUIP MAINTENANCE 
CONTRACTS   

4,529 5,000 5,000 4,577 4,577

455100 INTERNAL PRINT SHOP          
 

55 100 100 91 100

456000 OTHER SERVICES                960 750 750 597 750
490000 FREEZE FUNDS                  - - 75,011 - -

11556007 TREASURY DIVISION 
CO          

- 4,050 - - -

474100 EQUIPMENT                     - 4,050 - - -

City of Buffalo
Adopted Budget 2020-2021
General Fund
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Treasury
11556001-411001
Budgeted Salaries

Description Step Grade Quantity Unit Cost Total
Assistant Administrator of Treasury & 
Collections 5 A074 2             75,475$          150,950$        
Assistant Collections Officer 2 A048 1             50,402            50,402            
Director of the Treasury & Collections 5 I138 1             110,270          110,270          
Junior Collection Officer 13 A004 1             39,565            39,565            
Junior Collection Officer 5 A004 1             42,166            42,166            
Teller 17 A013 2             45,851            91,702            
Teller 13 A013 2             42,614            85,228            
Treasury Administrator 5 A060 1             63,522            63,522            

Total 11           633,805$        

City of Buffalo
Adopted Budget 2020-2021
General Fund
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0LVVLRQ�

7R� RYHUVHH� DQG� DVVLVW� VSHFLILF� &LW\� 'HSDUWPHQWV� ZLWK� WKH� FROOHFWLRQ� DQG� SD\PHQW� RI�
RXWVWDQGLQJ�LQYRLFHV��

*RDOV�$FWLYLWLHV�

�� 6FDQQLQJ�DQG�VDYLQJ�YDULRXV�UHSRUWV�YHUVXV�SULQWLQJ�WKHP²RQJRLQJ�
�� $GGLQJ�+RXVLQJ�&RXUW�-XGJPHQWV�WR�7D[�ELOOV²�����
�� 3URYLGLQJ�DSSURSULDWH�&LW\�'HSDUWPHQWV�ZLWK�PRQWKO\�FROOHFWLRQ�UHSRUWV²�����
�� :RUNLQJ�ZLWK�0,6�WR�DOORZ�RQOLQH�SD\PHQWV�RI�DOO�RXWVWDQGLQJ�LQYRLFHG�DFFRXQWV²�����
�� ,PSURYLQJ� FXVWRPHU� H[SHULHQFH� E\� SURYLGLQJ�PRUH� LQIRUPDWLRQ� WR� HGXFDWH� WKH� SXEOLF²
RQJRLQJ�

:RUN�3URJUDP�6WDWLVWLFV�

$FWXDO�
����������

3URMHFWLRQ�
����������

(VWLPDWH��
����������

%DQNUXSWF\�$FFRXQWV� ���� ���� ����

&RXUW�2UGHUV�$FFRXQWV� ���� ���� ����

3D\PHQW�3ODQV� ���� ���� ����

8VHU�)HH�3URSHUWLHV�)LOHG�IRU�)RUHFORVXUH� ������ ������ ������

$�5V�WR�&ROOHFWLRQ�$JHQF\� ���� ���� ����
+RXVLQJ�&RXUW�-XGJPHQWV�5HIHUUHG�WR�
&ROOHFWLRQ�$JHQF\� ���� ���� ����

0RQWKO\�6WDWHPHQWV�IRU�$�5V� ������ ������ ������
,QFRPLQJ�7HOHSKRQH�&DOOV�DQG�:DON�,Q�
,QTXLULHV� ������� ������� �������
8VHU�)HH�5HWXUQHG�0DLO�DQG�/RFN�%R[�
.LFNRXWV�3URFHVVHG� �������� �������� ��������

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�&ROOHFWLRQV
'LYLVLRQ���������
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2018-2019
Actual Amount

2019-2020
Adopted

Budget

2019-2020
Revised Budget

2019-2020
Year To Date

6/18/2020

2020-2021
Adopted

Budget

1045 COLLECTIONS DIVISION 
TOTAL 

319,763 361,469 315,508 258,155 345,816

11545001 COLLECTION DIV PS       
      

276,303 285,019 285,019 238,711 297,366

411001 ANNUAL SALARY                 268,301 273,669 273,669 231,681 283,641
413001 OVERTIME                      1,254 3,000 1,000 176 1,000
413003 ACTING TIME                   220 1,000 3,000 1,429 3,000
414001 LONGEVITY                     4,525 4,850 4,850 5,425 5,725
414007 PERFECT ATTENDANCE 
INCENTIVE  

2,003 2,500 2,500 - 4,000

11545005 COLLECTION DIV SP       
      

567 - - - -

461001 OFFICE SUPPLIES               567 - - - -

11545006 COLLECTION DIV SV       
      

42,893 76,450 26,439 19,444 48,450

432003 LEGAL SERVICES                - 250 - - 250
434003 COLLECTION AGENCY FEES 
       

42,893 50,000 19,814 19,344 48,000

455000 PRINTING & BINDING            - 100 100 100 100
455100 INTERNAL PRINT SHOP          
 

- 100 25 - 100

456000 OTHER SERVICES                - 26,000 6,500 - -

11545007 COLLECTION DIV CO      
       

- - 4,050 - -

490000 FREEZE FUNDS                  - - 4,050 - -

City of Buffalo
Adopted Budget 2020-2021
General Fund
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Collections
11545001-411001
Budgeted Salaries

Description Step Grade Quantity Unit Cost Total
Assistant Collections Officer 5 A048 1             55,007$          55,007$          
Collections Officer 14 A066 1             63,492            63,492            
Collections Officer 5 A066 1             68,087            68,087            
Junior Collections Officer 12 A004 1             38,915            38,915            
Paralegal Assistant 5 A047 1             58,140            58,140            

Total 5             283,641$        

City of Buffalo
Adopted Budget 2020-2021
General Fund
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0LVVLRQ�6WDWHPHQW�
7R�SURFXUH�JRRGV�DQG�VHUYLFHV�DW�WKH�EHVW�YDOXH�WR�WKH�WD[SD\HUV�RI�WKH�&LW\�LQ�FRPSOLDQFH�
ZLWK�1HZ�<RUN�6WDWH�)LQDQFH�ODZV��

$GPLQLVWUDWLYH�
�� 7R�DGPLQLVWHU�WKH�LQWHUQDO�IXQFWLRQV�UHTXLUHG�E\�DOO�&LW\�'HSDUWPHQWV�DQG�DJHQFLHV�LQ�D
FRPSUHKHQVLYH�FRVW�HIIHFWLYH�PDQQHU�
�� (QVXUH�WKH�HIILFLHQW�H[SHQGLWXUH�RI�SXEOLF�IXQGV�E\�PDLQWDLQLQJ�FHQWUDOL]HG�DFTXLVLWLRQ�RI
PDWHULDOV��VXSSOLHV��HTXLSPHQW�DQG�VHUYLFHV�
�� 7R�PDQDJH�&LW\�DVVHWV�WKURXJK�WLPHO\�DQG�HIIHFWLYH�SURFXUHPHQW��DFFXUDWH�LQYHQWRU\�DQG
ILQDO�GLVSHQVDWLRQ�DQG�GLVSRVDO�RI�VXFK�

*RDO�

7R�LPSOHPHQW�LQYHQWRU\�PDQDJHPHQW�V\VWHP�IRU�DXWRPRWLYH�VWRFNURRPV�

$FWLYLWLHV�
�� $GPLQLVWHUV�DOO�DFWLYLWLHV�RI�WKH�'LYLVLRQ�LQFOXGLQJ�HVWDEOLVKLQJ�SROLF\�DQG�SURFHGXUH�DQG
SXUFKDVLQJ�JXLGHOLQHV�
�� 5HSRUWV�WR�WKH�'HSDUWPHQW�RI�$GPLQLVWUDWLRQ��)LQDQFH��3ROLF\��DQG�8UEDQ�$IIDLUV�
�� $GGUHVVHV�LQTXLULHV�IURP�WKH�([HFXWLYH�DQG�/HJLVODWLYH�FRQWUROOLQJ�ERGLHV�RI�JRYHUQPHQW�
DV�UHTXHVWHG�RQ�DOO�GHSDUWPHQWDO�PDWWHUV�
�� $VVLVWV�DOO�&LW\�'HSDUWPHQWV�DQG�$JHQFLHV�LQ�GHYHORSLQJ�VSHFLILFDWLRQV��SUHSDULQJ�FRVW
HVWLPDWHV�DQG�WLPHO\�DFTXLVLWLRQ�RI�FRPPRGLWLHV�
�� 'HYHORSV�ELG�VSHFLILFDWLRQV��VROLFLWV�ELGV�DQG�GHWHUPLQHV�ORZHVW�UHVSRQVLEOH�ELGGHU���:KHQ
QHFHVVLWDWHG�E\�ODZ��DGYHUWLVHV�IRU�IRUPDO�ELGV�DQG�DZDUGV�DQG�SUHSDUH�IRUPDO�FRQWUDFWV�IRU
HQFXPEUDQFHV�
�� 0DQDJHV�YHKLFOH�LQYHQWRU\�UHFRUGV��UHJLVWUDWLRQV��UHQHZDOV��PDUNLQJV�DQG�SROLF\�
�� 'LVSRVHV�RI�REVROHWH�YHKLFOHV�HTXLSPHQW�E\�PHDQV�RI�VFUDS�RU�DXFWLRQ�

:RUN�3URJUDP�6WDWLVWLFV�

$FWXDO�
����������

3URMHFWLRQ�
����������

(VWLPDWH�
����������

3HUVRQQHO� �� �� ��
9DOXH�RI�3XUFKDVH�2UGHUV�
:ULWWHQ��

������������ ������������ ������������

3XUFKDVH�2UGHUV�([HFXWHG� ������ ������ ������

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�3XUFKDVH
'LYLVLRQ���������
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2018-2019
Actual Amount

2019-2020
Adopted

Budget

2019-2020
Revised Budget

2019-2020
Year To Date

6/18/2020

2020-2021
Adopted

Budget

1068 PURCHASING DIVISION 
TOTAL 

430,295 573,438 573,470 451,462 597,752

11768001 PURCHASE PS                 
  

339,414 482,588 482,588 363,403 501,352

411001 ANNUAL SALARY                 327,013 462,288 462,288 349,242 476,402
413001 OVERTIME                      1,870 10,000 10,000 6,312 8,000
413003 ACTING TIME                   3,688 4,100 4,100 1,387 4,100
414001 LONGEVITY                     3,300 3,700 3,700 4,925 6,850
414007 PERFECT ATTENDANCE 
INCENTIVE  

1,888 1,500 1,500 - 3,000

414028 VACATION BUYOUT               1,304 - - 1,330 2,000
415001 AUTOMOBILE ALLOWANCE   
       

351 1,000 1,000 207 1,000

11768004 PURCHASE TR                 
  

- - - - 2,150

458001 TRANSPORTATION                - - - - 550
458002 MEALS & LODGING               - - - - 700
458003 REGISTRATION & 
MEMBERSHIP FEES

- - - - 900

11768005 PURCHASE SP                 
  

1,808 - 132 32 -

461001 OFFICE SUPPLIES               1,808 - 32 32 -
490000 FREEZE FUNDS                  - - 100 - -

11768006 PURCHASE SV                 
  

89,073 90,850 90,750 88,027 94,250

452000 INSURANCE & SURETY 
BONDS      

78,140 76,650 76,650 76,516 80,000

454000 ADVERTISING                   10,908 14,000 14,000 11,491 14,000
455000 PRINTING & BINDING            - 100 - - 150
455100 INTERNAL PRINT SHOP          
 

24 100 100 20 100

City of Buffalo
Adopted Budget 2020-2021
General Fund
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Purchase
11768001-411001
Budgeted Salaries

Description Step Grade Quantity Unit Cost Total
Administrative Assistant 13 A041 1             51,493$          51,493$          
Assistant Director of Purchase 14 A086   1             76,301            76,301            
Associate Account Clerk 15 A022  1             47,475            47,475            
Buyer 17 A094 1             63,804            63,804            
Buyer 5 A094 1             63,804            63,804            
Director of Purchase  5 I045 1             96,545            96,545            
Junior Buyer 14 A045 1             50,064            50,064            
Junior Buyer 11 A045 1             46,916            46,916            
Attrition (20,000)           

Total 8             476,402$        

City of Buffalo
Adopted Budget 2020-2021
General Fund
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0LVVLRQ�6WDWHPHQW�
7R�REWDLQ�DXWRPRWLYH�SDUWV�DQG�IXHO�IRU�YDULRXV�&LW\�'HSDUWPHQWV��

:RUN�3ODQ�
7KH�'LYLVLRQ�RI�,QYHQWRU\�	�6WRUHV�LV�D�FHQWUDOL]HG�GLYLVLRQ�UHVSRQVLEOH�IRU�YHKLFOH�IXHO�DQG�
DXWRPRWLYH�SDUWV�VWRFN�URRP��%HLQJ�FHQWUDOL]HG�DOORZV�WKH�'LYLVLRQ�WR�ZRUN�FORVHO\�ZLWK�WKH�
3XUFKDVLQJ�'LYLVLRQ�WR�VHFXUH�SULFLQJ�IRU�IXHO�DQG�SDUWV�LQ�YROXPH�EX\LQJ�7KLV�FUHDWHV�D�FKHFN�
DQG�EDODQFH�V\VWHP�EHWZHHQ�WKH�RUGHULQJ�GHSDUWPHQW�DQG�WKH�VWRFN�URRP��7KH�XVDJH�DQG�
QHHG�RI�DOO�'HSDUWPHQWV�LV�PRQLWRUHG�WR�DVVXUH�SDUWV�DQG�IXHO�XVDJH�LV�UHDVRQDEOH�IRU�WKH�&LW\�
IOHHW��ZKLFK�VDYHV�WD[SD\HU�GROODUV��

$GPLQLVWUDWLYH�
�� $GPLQLVWHUV�WKH�LQWHUQDO�IXQFWLRQV�UHTXLUHG�E\�DOO�&LW\�'HSDUWPHQWV�DQG�$JHQFLHV�LQ�D
FRPSUHKHQVLYH�DQG�FRVW�HIIHFWLYH�PDQQHU�
�� (QVXUHV� HIILFLHQW� H[SHQGLWXUH� RI�SXEOLF� IXQGV�E\�PDLQWDLQLQJ�FHQWUDOL]HG�DFTXLVLWLRQ� RI
PDWHULDOV��VXSSOLHV��HTXLSPHQW�DQG�VHUYLFHV�
�� 0DQDJHV�&LW\�DVVHWV�WKURXJK�WLPHO\�DQG�HIIHFWLYH�SURFXUHPHQW��DFFXUDWH�LQYHQWRU\�DQG
ILQDO�GLVSHQVDWLRQ�DQG�GLVSRVDO�RI�VXFK�

*RDOV�
�� 3URFXUH�SDUWV�DW�WKH�ORZHVW�SULFH�WR�PDLQWDLQ�ILVFDO�UHVSRQVLELOLW\�
�� 3URFXUH�SDUWV�LQ�D�WLPHO\�IDVKLRQ�WR�HOLPLQDWH�WKH�GRZQ�WLPH�RI�YHKLFOHV��WKXV�HQVXULQJ
WKDW�WKHUH�DUH�QR�GHOD\V�LQ�SURYLGLQJ�FLW\�VHUYLFHV�
�� 7R�PDLQWDLQ�WKH�IXHOLQJ�VLWHV�WR�FRPSO\�ZLWK�'HSDUWPHQW�RI�(QYLURQPHQWDO�&RQVHUYDWLRQ
UHJXODWLRQV�

:RUN�3URJUDP�6WDWLVWLFV�

$FWXDO�
����������

3URMHFWLRQ�
����������

(VWLPDWH�
����������

3HUVRQQHO� ��� ��� ���

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�,QYHQWRU\�	�6WRUHV
'LYLVLRQ���������

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

152



2018-2019
Actual Amount

2019-2020
Adopted

Budget

2019-2020
Revised Budget

2019-2020
Year To Date

6/18/2020

2020-2021
Adopted

Budget

1081 INVENTORY 
MANAGEMENT TOTAL 

5,859,371 6,573,655 6,730,146 5,542,056 7,078,007

11781001 INVENTORY & STORES 
PS         

671,474 680,970 680,970 600,706 638,308

411001 ANNUAL SALARY                 510,272 531,045 531,045 475,566 501,208
413001 OVERTIME                      146,534 120,000 120,000 107,609 120,000
413002 HOLIDAY                       - 16,000 16,000 - -
413003 ACTING TIME                   1,689 1,000 1,000 5,076 4,500
413004 SHIFT DIFFERENTIAL            3,860 4,500 4,500 4,390 4,500
414001 LONGEVITY                     7,675 7,675 7,675 8,065 6,150
414007 PERFECT ATTENDANCE 
INCENTIVE  

694 - - - 1,500

415002 CLOTHING ALLOWANCE        
    

750 750 750 - 450

11781005 INVENTORY & STORES 
SP         

4,937,947 5,636,335 5,655,617 4,597,827 6,159,619

461001 OFFICE SUPPLIES               893 - 3,475 3,475 -
461105 JANITORIAL SUPPLIES           151 80,420 162,427 145,538 1,159,059
461201 CLOTHING & UNIFORMS        
   

300 375 375 375 -

461400 POSTAGE                       688,348 780,540 748,037 613,660 825,560
462600 GASOLINE AND 
LUBRICANTS       

2,378,239 2,900,000 2,768,303 2,126,499 2,400,000

465001 AUTOMOTIVE SUPPLIES        
   

1,654,278 1,600,000 1,631,825 1,393,334 1,475,000

465002 TIRES AND TUBES               215,739 275,000 251,282 225,053 300,000
467000 MISCELLANEOUS SUPPLIES 
       

- - 89,893 89,893 -

11781006 INVENTORY & STORES 
SV         

238,811 253,100 325,824 279,037 278,100

443301 MACHINERY & EQUIP 
REPAIRS     

53,134 45,000 66,589 51,797 55,000

443302 VEHICLE BODY REPAIRS       
   

- 1,000 - - 1,000

444201 RENTAL EQUIPMENT & 
VEHICLES   

171,090 195,000 209,953 209,692 205,000

455100 INTERNAL PRINT SHOP          
 

- 100 100 63 100

456000 OTHER SERVICES                14,586 12,000 17,738 17,486 17,000
490000 FREEZE FUNDS                  - - 31,443 - -

11781007 INVENTORY & STORES 
CO         

11,139 3,250 67,736 64,486 1,980

474100 EQUIPMENT                     11,139 3,250 64,486 64,486 1,980
490000 FREEZE FUNDS                  - - 3,250 - -

City of Buffalo
Adopted Budget 2020-2021
General Fund
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Inventory & Stores
11781001-411001
Budgeted Salaries

Description Step Grade Quantity Unit Cost Total
Assistant Superintendent of 
Automotive Supplies 17 A027 1            51,412$          51,412$          
Automotive Inventory Clerk 12 A017 1            43,361            43,361            
Automotive Inventory Clerk 14 A017 2            45,082            90,164            
Automotive Inventory Clerk 17 A017 1            47,412            47,412            
Laborer Il 5 B025 4            40,391            161,564          
Stock Clerk 14 A005 1            41,132            41,132            
Superintendent Auto Supplies 5 A063 1            66,163            66,163            

Total 11          501,208$        

City of Buffalo
Adopted Budget 2020-2021
General Fund
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0LVVLRQ�6WDWHPHQW�
7R�GHOLYHU�TXDOLW\�SULQW�MREV�LQ�D�WLPHO\�PDQQHU�DQG�WR�HQVXUH�SURFHVVLQJ�PDLO�SLHFHV�
HIILFLHQWO\�HYHU\�GD\��

:RUN�3ODQ�
7KH�3ULQW�6KRS�LV�FHQWUDOL]HG��DOORZLQJ�FRVW�VDYLQJV�RI�LQ�KRXVH�SULQWLQJ��YROXPH�PDLOLQJ�
GLVFRXQWV��DQG�VWRFN�RI�VXSSOLHV�ZKHUH�EXON�SXUFKDVLQJ�LV�EHQHILFLDO��

$GPLQLVWUDWLYH�
�� 7R�DGPLQLVWHU�WKH�LQWHUQDO�IXQFWLRQV�UHTXLUHG�E\�DOO�&LW\�'HSDUWPHQWV�DQG�$JHQFLHV�LQ�D
FRPSUHKHQVLYH�FRVW�HIIHFWLYH�PDQQHU�
�� (QVXUH�WKH�HIILFLHQW�H[SHQGLWXUH�RI�SXEOLF�IXQGV�E\�PDLQWDLQLQJ�FHQWUDOL]HG�DFTXLVLWLRQ�RI
PDWHULDOV��VXSSOLHV��HTXLSPHQW�DQG�VHUYLFHV�
�� 7R�PDQDJH�&LW\�DVVHWV�WKURXJK�WLPHO\�DQG�HIIHFWLYH�SURFXUHPHQW��DFFXUDWH�LQYHQWRU\�DQG
ILQDO�GLVSHQVDWLRQ�DQG�GLVSRVDO�RI�VXFK�

:RUN�3URJUDP�6WDWLVWLFV�

$FWXDO�
����������

3URMHFWLRQ�
����������

(VWLPDWH�
����������

3ULQW�6KRS�0DLOURRP�3HUVRQQHO� �� �� ��
0DLOHG�3LHFHV� �������� �������� ��������
3ULQWHG�3LHFHV� ���������� ���������� ����������

'(3$570(17�2)�$'0,1,675$7,21�
),1$1&(��32/,&<�	�85%$1�$))$,56

'LYLVLRQ�RI�3ULQW�6KRS�	�0DLOURRP
'LYLVLRQ���������
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2018-2019
Actual Amount

2019-2020
Adopted

Budget

2019-2020
Revised Budget

2019-2020
Year To Date

6/18/2020

2020-2021
Adopted

Budget

1082 PRINT SHOP TOTAL 318,469 419,613 420,862 375,178 2,385,556
11782001 PRINT SHOP PS               
  

295,413 293,259 293,259 266,281 308,816

411001 ANNUAL SALARY                 283,111 286,259 286,259 262,475 300,366
413001 OVERTIME                      7,203 2,000 2,000 185 2,000
413003 ACTING TIME                   110 250 250 170 500
413004 SHIFT DIFFERENTIAL            72 - - - -
414001 LONGEVITY                     2,250 2,250 2,250 3,450 3,450
414007 PERFECT ATTENDANCE 
INCENTIVE  

2,667 2,500 2,500 - 2,500

11782005 PRINT SHOP SP               
  

1,056 93,024 90,079 81,564 2,053,440

461001 OFFICE SUPPLIES               663 - 84 84 -
461002 CONTRACT VENDOR 
SUPPLIES      

- 92,664 89,935 81,420 2,053,080

461105 JANITORIAL SUPPLIES           168 - 60 60 -
461201 CLOTHING & UNIFORMS        
   

225 360 - - 360

11782006 PRINT SHOP SV               
  

18,008 23,330 27,419 19,110 21,300

443301 MACHINERY & EQUIP 
REPAIRS     

100 500 500 413 500

443400 EQUIP MAINTENANCE 
CONTRACTS   

17,128 22,030 18,945 17,917 20,000

444201 RENTAL EQUIPMENT & 
VEHICLES   

780 800 800 780 800

490000 FREEZE FUNDS                  - - 7,174 - -

11782007 PRINT SHOP CO               
  

3,992 10,000 10,105 8,224 2,000

474100 EQUIPMENT                     3,992 10,000 8,224 8,224 2,000
490000 FREEZE FUNDS                  - - 1,881 - -

City of Buffalo
Adopted Budget 2020-2021
General Fund
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Print Shop & Mailroom
11782001-411001
Budgeted Salaries

Description Step Grade Quantity Unit Cost Total
Account Clerk 17 A005 1             43,239$          43,239$          
Assistant Print Shop 
Supervisor/Graphic Designer 15 A053 1             58,929            58,929            
Inventory Clerk 11 A017 1             42,553            42,553            
Mail And Supply Clerk 17 A009 1             46,505            46,505            
Offset Press Operator 17 A007 1             44,411            44,411            
Print Shop/Mail Room & Supplies 
Supervisor 17 A062 1             64,729            64,729            
Stock Clerk 14 A005 1             41,132            41,132            
Attrition (41,132)           

Total 7             300,366$        

City of Buffalo
Adopted Budget 2020-2021
General Fund
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